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LlepemoHuA oTKpbITUA yuebHoro Knacca «ToinoTta
UHXXUHUpUHT KopnopenweH»

24 HoAbpa 2014 ropa
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OO6y4yeHune npenonaBateneun KybaHckoro r'AY
ocHoBaM OepexnuBbix TexHornoruu (2015 ron)
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CBunpetennbCcTsa aTTrecTtauum MeXXAyHapoaHoro ceptTudumUKaLlMoHHOro
ueHTpa TPS npenogasateneir KybaHnckoro rAy
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PODNIKOHOSPODARSKA

University of Economics, Prague
Faculty of Business Administration

CERTIFICATE
Vadim Mironchuk

Attended the autumn internship course
October 8 - October 13, 2017

Vadim Mironchyk

PRODUCTION MANAGEMENT & LEAN PRODUCTION

The course syllabus (20 hours + ions):
« Introduction to Lean Production

5S Principles of Production Management

Lean Production in Lexus and Kamaz

Industry 4.0 and Production Management

Brownfields and Production Management

Total Quality Management

Case Studies on Industry 4.0 and Lean Management

Excursions to Linet a.s., Plzensky Prazdroj, a.s., Skoda-Auto a.s.

)/:,((;A los ) &/
Ing. Ladislav Tyll, MBA., Ph.D.
Academic Director

Mgr. Emil Velinov, Ph.D.
Course supervisor

Prague, October 13, 2017

University of Economics Prague, Faculty of Business Administration
Tel./fax: +420 224 098 655, tylli@vse.cz, http://fph.vse.cz




Q) S LEANKUBSAU
BHeaopeHuve B
yuyebHble
nporpammMbl Ans
CTYyAEHTOB

NMoarortoBKa
npenogaBaTesibCKOro
coctaBa (noBbllleHne

KBanudpukaumm

O
[ -
(@
m
S O
: g
© @ ©
T ¥
M g ©
ms§-
T I T
‘“‘“o
Od o2
e 9o
GJS:
C S
o
O
C

OpraHusauus KypcoB
NOBbILWEHUA
KBanudukaumm



Ky6aHcKui rocysapcTBeHHbIN
arpapHblii yHuBepcuteT




Ky6aHCKui rocyaapcTBeHHbIN
@ a?paprIVIyHMB)épCEITET / KUBSAU

e PaspaboTtka v nsgaHue

10. A. llloiuH

y4yebHoro nocobowus (2017 r)
BEPEX/IUBBIE TEXHOJIOTUH

YIIPABJIEHUSA =, : «Eepe>KJ1VIBbIe
: t‘ - TeXHosorum
BRIP D ynpasreHus»
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NoBbIWeHNA KBanudbukaumm
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KUBSAU

3aKa3zumK

Copeprkanue padbot

CpOK BBITTOJTHSHUS

AIMUHHCTPAUMSA Ycerb-JIa0HHCKOTO

paiiona (npoekt «bepexauBblii YcThb-

JlabuHCcK»)

[TpoBeneHne 03HAKOMHUTEIEHOTO CEMUHApa M0 OCHOBaM bepexITMBBIX TEXHOJIOTHI s
COTPYJHHKOB aJMHHHCTPAlMU pailoHa W aAMUHHUCTPAIMid MIJIOTHBIX CEJIBCKUX
IIOCEJICHUM.

AHanu3 W OLEHKa JeSITEIbHOCTH MWJIOTHBIX aJAMUHHCTpAIWi, BBIIBICHHE IOTEPh U
MIPUYUH UX BO3HUKHOBEHHSI.

Opraamu3anus ¥ KOHTPOJIb BHEIPCHUS MIPUHIUIIOB crcTeMbI S5C.

HOsi0pp 2016 r. —

MapT 2017 r

Wellplast (r. Kpacuoxap)

[TpoBenenne oOy4eHUs] COTPYIHHKOB MPEANPHATHs N0 mporpamme «bepexiuBbie
TEXHOJIOTMH. ba3oBbIi ypOBEHB

UIOJIb — aBLYCT
2017 r.

MYIl
CHCTEMbI»

«BbIceIKOBCKHE KOMMYHAJIbHBIE
BeiceskoBCKOrO paiiona

Kpacnonapckoro kpasi

[TpoBenenne oOy4eHUs] COTPYIHHKOB MPEANpPHATHs NO mporpamme «bepexiuBbie
TEXHOJIOTMH. ba3oBbIil ypOBEHB.

AHanu3 M OLEHKa MPOM3BOJCTBEHHOTO MOTOKA, BBIABJICHHE TOTEPh W NPHYMH HX
BO3HHKHOBEHHSI.

BHenpeHue cTaniapTH3aluy U BU3yaln3aliy IPOU3BOICTBEHHBIX MTPOIIECCOB.

BHenpenue cucteMbl BceoOtiero odcnyxusanus odbopymosanus (TPM).

Pa3paboTka nopoxnoi kaptel Ha 2018 roj ¢ rpadukoM peanuzanyu MEPOIPHSITHIA 1O
BHEJIPEHHIO OCPEKIIMBBIX TEXHOJIOTHH.

CEHTIOpb — AeKadphb
2017 r.

MII
pariona Kpacnogapckoro kpas

«BoaokanaJy» I'yabkeBHYCKOTO

[TpoBenenne oOy4eHUs] COTPYIHHKOB MPEANPHATHs N0 mporpamme «bepeximBbie
TeXHOJOrnK. ba30Bblii ypOBEHBY.

AHanu3 ¥ OLEHKAa MPOM3BOJCTBEHHOrO TIOTOKA, BBISBICHHE IMOTEPh U MPUYHMH HX
BO3HMKHOBEHHMS

Opraam3anus ¥ KOHTPOJIb BHEIPEHUS MTPUHIUIIOB cucTeMBbI 5C.

BHeapenue cucteMbl BceoOlero odcmyxxuBanns ooopynosanus (TPM).

Paspabotka moposxuoii kaptel Ha 2018 roj ¢ rpadukoM peann3anui MEPOINPHUSATHIA 110
BHEJIPEHHIO OEPEXKIIMBBIX TEXHOJIOTHH.

CEHTSIOpH — IeKa0pPh
2017 r.

000 «Kpon»

AHanu3 W OIEHKa NEATENBHOCTH NPEIIPUSTHS, BBIIBICHHE [OTEPh W HPHYUH HX
BO3HHUKHOBCHHSI.

BHezapenue cranfapTH3aUy U BU3yaIn3aliy IPOIIECCOB.

OpraHu3anys ¥ KOHTPOJIb BHEAPCHHS NPUHIMIOB cucTeMbl 5C.

Brenpenue cuctemMbl Bceobiero obemykuBanmst obopymnoanus (TPM).

PaspaboTka u BHeApeHHe CHCTeMbl mokasateneit sddexkrusroctr (KPI) mms
BOJUTEIEH U PEMOHTHBIX MOAPA3AEICHHMN.

MapT — ntoib 2018 1.
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2012-2013 rr Hos16pb 2014-ntonb 2015 rr
Peannsauua ctyoeHyecknx  OTKpbITME Y4EBOHOro Kracca u

Kaa3eH-NMpoeKToB oby4eHue npenogaBaTenem

C CeHTAbpa 2015 T C ceHTsAbps 2016 1 C HOs10pst 2016
Oby4eHue cTyneHTos B OTKpbITME KYPCOB KoHcanTuHrosas

pamkax y4ebHOro NpoLecca  noppiweHnst KBanUUKaLmK [EeATENbHOCTD



CNACUBO 3A BHUMAHUE !



